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WATERWAY USER & SPECIAL INTEREST GROUPS
Draft notes of meeting.  Wednesday 13th April 2011
	1
	Jeff Whyatt welcomed people to the meeting. 

Apologies received from – 

Cedric Rainer of Towpath Action Group
Kevin East of British Canoe Club

Sophie Hirsch of Olympic Park Company
Suzanne Gardener of the British Horse Society

Phil Prettyman of HNBOC

Sally Ash of BW

List of attendees attached at appendix
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3
	Notes of meeting held on Wednesday 17th November 2010
These were agreed with the following comments 

Matters Arising 
Byelaws
Given Sally Ash’s absence an update was not available to give to the meeting. It was highlighted that Legal’s focus on NWC/Public Bodies Bill would have been a major contributory factor to little progress being made in this area.
Various members who were present at a Byelaws meeting around a year ago were concerned that little has apparently happened since. (Nigel Johnson and Sally Ash were present at this meeting).

Request was made for the notes of the meeting to be circulated along with a status update before the next meeting.
Advisory Groups to NWC
JW updated the meeting on work that BWAF had undertaken to progress proposals. BW Directors are considering these proposals and an update will be shared with WUSIG at the Autumn meeting.
Towpath Design Group
The final draft has been produced and circulated. WUSIG members who sit on the TD Group were not yet at a stage where they could recommend full support for this final draft.

Nigel Hamilton suggested that Design Guidelines should now be reviewed in light of these towpath revisions. 

(Post meeting note: the Design Manual, published in 1999, is still used by Waterways. Initial discussions with Engineers indicate that having the Towpath Specification now completed will complement the Design manual and significant revision should not be necessary).

	JW/                          Legal
JW
JW
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	BW Civil Society update
Vince outlined a brief summary of NWC status. 
Overall we are on target for 2012 launch.
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	Boating

· Stoppage Programme
JW highlighted key dates relevant to the 2011/12 stoppage season.

As last year two windows of opportunity exist for customers to comment. Waterscape will be loaded with stoppage proposals by 6th May and final publication is planned for 14th September.

· Stoppage efficiencies
David Baldacchino (Waterway Manager, M&P) updated the meeting with progress on the project he and Mark Stevens (K&A) are leading.

There are various engineering and best practice methods that can be deployed nationally to deliver stoppage efficiencies and savings but the most impactful was felt to be undertaking more stoppages in the summer.

A discussion around the table gave some support to the principle, however, there were concerns raised over the impact on the hire trade particularly.

Key principles supported by the majority included:-

· Ability to maintain cruising routes
· Advance notice
· Committing to no over-runs
· Maximum duration of X (i.e. shorter than normal)
Based on this feedback DB will look to further evaluate and propose some summer 2012 stoppages that can be discussed at the Autumn meeting.

· Olympic Mooring Proposals (London and South East)
JW updated the meeting on the proposals for the duration of the 2012 Olympics in London. Full details will be available on Waterscape from April 19th.

· National Boat check results
Licence evasion figures were shared with the meeting. The most recent national figures (to March 2011) showed a decline over the previous 12 months to 4.9% overall.
A total of 81 boats had been seized in the financial year 2010/11 and the current caseload (across all types – licence, mooring, overstaying) totalled 2204 cases. (Post meeting note – these do include duplicates where some boats may figure under more than one heading)

· Recent Court Case   ( BWB vs. Paul Davies)
Full judgement not yet on website. JW stated that this may be down to Sally Ash being on leave and will follow this up.

	     JW
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	Dredging update from Graham Holland
A detailed presentation was given by Graham Holland updating the group on current budget, priorities and methodology for finalising the programme. WUSIG attendees were asked to feed back any specific observations on methodology or specifics at canal level over the next few months.

In response to the ‘steady state’ dredging requirements, VM defines that the model states a need for £8m/year to be spent.

The proposal for a ‘5 grade’ pass/fail graduation was welcomed. A request to publish dredging proposals annually for comments was also agreed.

The key areas featuring within the 2011/12 programme are :-

· Guyers Lock (K&A)

· S/N Dredging to Lock Cut Ends (NE)

· Leeds & Liverpool – Locks 164-178 (NW)

· Aylesbury Arm (SE)

· Mon & Brec (SW&S)

· Birmingham main line (spot dredging) (WMS)

· Walsall Canal (spot dredging) (WMS)
How to set the dimensions (width and depth) of the Minimum Open Channel ("the box") was discussed.  It was suggested that this should be done objectively, and in the same way for each waterway, by the box dimensions always being:
· Width - 2 x gauge beam.  The gauge beam will usually be the lock width
· Depth - gauge draft.  The gauge draft will usually be the depth over the     shallowest sill.
It was recognised that this will result in an increase in the box size for several routes, in comparison to the boxes BW has been using to date.  However, this is appropriate, as the box defined this way is the smallest one that will allow navigation by the largest craft the waterway is designed for.
Vince Moran noted that applying this approach will increase the amount of waterway shown in red (i.e. in need of dredging) on the national channel condition map.  The meeting felt that this will usefully give a more realistic picture to the government of the dredging backlog. 
Graham Holland specifically highlighted that BW had only partial data on lock widths and cill depths and asked for help from WUSIG in informing him of any locks that they consider reflect a minimum dimension.
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	Items for next meeting

· Dredging, National vs. Local decisions 

Further clarity on how this process is working.
· Glossary of terminology used in BW

· Future of WUSIG
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	Date of Next Meeting

Wednesday 16th November, Hatton
	

	
	
	

	
	
	


APPENDIX Those present at WUSIG meeting 13th  April 2011 marked *
	Adrian Stott *          
	Observer
	Neil Northmore
	RYA

	Alan Meegan
	British Rowing
	Julian Tether   
	DBA

	Andy Soper *  
	DBA
	Kevin Blick
	Canal Boat

	Andy Wistrow
	Sustrans
	Kevin East                       
	British Canoe Union

	Bernard Hales                       
	Heritage Afloat
	Martin Key
	Ramblers Association

	Beryl McDowall *                   
	RBOA
	Mike Bools                      
	The Boating Association

	Cathy Cooke
	IWAC
	Mike Turpin                     
	Boat Museum Society

	Cedric Rainer                    
	Towpath Action Group
	Nigel Hamilton *               
	APCO 

	Chris Cattrall
	Canals & Rivers
	Phil Prettyman                   
	HNBOC

	Chris Leah
	Wooden Canal Boat Society
	Richard George
	Cyclist’s Touring Club

	Colin Palmer                     
	International Mountain Bike Association
	Richard Fairhurst *             
	Waterways World

	Colin Tuck *                         
	The Boating Association
	Sue Cawson *             
	HNBOC/Saturn Project

	David Kent *                           
	Angling Trust
	Sam Bourne
	YHA

	David Pearce *                      
	AWCC
	David Fletcher
	NABO

	David Lowe *                       
	CBOA/HNBOC
	Sue Day  *                         
	Horse Boating Society

	Duncan Carter
	The Central Council of Physical Recreation
	Terry Fell
	Angling Trust

	Edward Burrell                  
	DBA
	Sophie Hirsch   
	Olympic Park Legacy Company


	Hazel Rainer                      
	Towpath Action Group
	Simon Salem                   
	British Waterways

	Henry Whittaker
	British Horse Society
	Vince Moran  *                   
	British Waterways

	Howard Anguish *                  
	NABO                     
	Jeff Whyatt * 
David Baldacchino * 
	British Waterways
British Waterways

	James Bryan                     
	National Community Boats Association
	Sally Ash                          
	British Waterways

	John Baylis *                     
	IWA
	Graham Holland *   
	British Waterways

	John Hustwick
	Electric Boat Association
	
	

	John Williams             
	NAFAC
	
	

	Chris Daniels                    
	Waterways World
	
	

	Andrew Denny
	Waterways World
	
	

	Suzanne Gardner 
Paul Roper * 
	The British Horse Society
IWA
	
	

	
	
	
	


